
Recovery as transformation

Culturally-informed approaches to 
meeting local challenges

Mike Slade

School of Health Sciences, Institute of Mental Health

University of Nottingham

21 May 2026



Personal recovery

A deeply personal, unique process of
changing one’s attitudes, values, feelings,
goals, skills and roles. It is a way of living a
satisfying, hopeful and contributing life even
with limitations caused by the illness.

Anthony W (1993) Recovery from mental illness: 

the guiding vision of the mental health service system in the 1990s, 

Psychosocial Rehabilitation Journal, 16, 11-23.
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…the main reform 

goal, i.e. to provide 

care that leads to 

recovery



…are able to exercise the 

full range of human rights 

and to access high

quality, culturally-

appropriate health and 

social care in a timely way 

to promote recovery



Recovery processes: CHIME framework

Leamy M, Bird V, Le Boutillier C, Williams J, Slade M  (2011)  A conceptual framework for personal 

recovery…systematic review and narrative synthesis, British Journal of Psychiatry, 199, 445-452.
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TECHNICAL PACKAGES

1. Community MH centers

2. Community outreach

3. Comprehensive MH service 

networks

4. Crisis MH services

5. Hospital-based MH  

services

6. Peer support

7. Supported living  services



Peer support workers

A “credible role model”

Davidson L, Rakfeldt J, Strauss J (2010) 

The roots of the recovery movement in psychiatry,

Chichester: Wiley-Blackwell



More consistent evidence was found indicating peer

support improves recovery outcomes

35 reviews
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UPSIDES Study



2020 https://www.upsides.org



British 

Journal of 

Psychiatry

In press

Largest sample size (n=615)

First PSW RCT in lower-resources settings

First multinational evaluation
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Community and staff attitudes Role definition

Organisational culture Resource availability

Peer support network Training and support



Recovery Colleges
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88 RCs in England



England Hong Kong

JapanAustralia







RECOLLECT Fidelity Measure

Non-modifiable components

1.   Valuing Equality  2.   Learning

3.   Tailored to the Student  4.   Coproduction 

5.   Social Connectedness  6.   Community Focus

7.   Commitment to Recovery

Modifiable components

8.   Available to All  9.   Location

10. Distinctiveness of Course Content 11. Strengths Based

12. Progressive

Toney R et al (2019) Development and evaluation of a Recovery College fidelity 
measure, Canadian Journal of Psychiatry, 64, 405-414.
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Global survey

221 Recovery Colleges in 28 countries

Africa  2   Asia   15

Oceania 11   North America 23

Europe 168 (1 in Czechia)

RCs in Western countries: higher fidelity scores

Asia (n=9) lower fidelity than England (n=63) on:

 - Tailored to the student

 - Coproduction



Hofstede cultural dimensions

Power distance (high vs low) Degree to which 

inequality and unequal distributions of power between 

parties are accepted

Individualism (vs Collectivism) Degree to which a 

society expects individuals to be loosely tied to one 

another, and to take care of only themselves and their 

immediate family

Success-Drivenness (vs Quality-Orientation) A 

societal value for achievement, and material rewards 

for success

Hofstede et al (2010) Cultures and Organizations: Software of the Mind: Intercultural 

Cooperation and Its Importance for Survival. 2nd Edition, McGraw-Hill, London.



Hofstede cultural dimensions

Uncertainty Avoidance (high vs low) Degree to which 

individuals feel threatened by / avoid unknown 

situations

Long-Term Orientation (vs Short-Term Orientation) 

Values oriented towards future rewards, perseverance, 

and thrift, which are related to ‘saving’ as opposed to 

‘spending’

Indulgence (vs Self-Restrained) Acceptance of 

relatively free gratification of basic and natural human 

needs to enjoy life



https://www.theculturefactor.com/country-comparison-tool



NPJ Mental Health
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Cultural characteristics linked 

to high fidelity

    UK

Individualism   Very high

Indulgence   Very high

Uncertainty Acceptance Very high

Short-Term Orientation High

Kotera Y et al (2024) 28-country global study on associations between cultural 

characteristics and Recovery College fidelity, npj Mental Health Research, 3, 46.

Czechia

High

Very low

Very low

Moderate



Fit-Fidelity Balance

Fit-Fidelity balance is THE challenge in cross-cultural 

adaptation

Fit = how to maximise the benefits of RC for students

Fidelity = how to strictly follow the protocol



General Psychiatry

2025

7 of 12 fidelity items linked to cultural traits

targeted actions:

Adaptations to fit local context

AND

Adjustments to fidelity frameworks



Thank you

E: m.slade@nottingham.ac.uk

W: researchintorecovery.com
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