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Recovery as a 
guiding principle in 
organisations

Applying recovery-oriented thinking at 

a team level

(Connecting) (Trust) (Expertise)



Nice to meet you! 
Allow us to introduce ourselves ☺

Annelies Michelle

• Supports people with psychosocial challenges & psychiatric 

vulnerabilities

• Assisted living & home-based care

• Housing, daily living, working and learning

• Broad target group, including people facing mental health issues, 

addiction, homelessness, forensic care, or overlapping challenges

CARE as 

standard 

methodology

70% of staff 

trained



Experiential Expertise 
within Kwintes

Volunteers

Senior 

Management

Care Teams

Executive Board

Regions

Care Policy 

Office

Regional Expert 

by Experience

- Focus on peer support & self-help

- Promote recovery-thinking in region

- Contact with clients

- Experiential knowledge in teams

- Experiential knowledge in policy making  

- Long term strategy on recovery-oriented care



• It is not our clients who are complex, but their

situations

• The care system itself can be difficult to navigate

• “Problem behaviour” → coping response

• Relationships are central to effective care

• Situations arise in the interaction between several

parties (clients, professionals, organisations)

• Lack of co-operation between all parties involved

• Working elements: relationship is the core! 

“Our clients are becoming 

increasingly more complex…”

Practical / professional knowledge

Experiential knowledge

Scientific knowledge

Gained through training, daily practice and reflection

From lived experiences with (mental health) issues and 

recovery. Important: collective knowledge. 

From research, theory, evidence and literature

• Different problems often come together and overlap

• Teams don’t always know which direction to take

• Care staff are working under high pressure

What helps some teams to carry 

such complexity, while others get 

stuck? 



Society

Organisation

Team

Care

 Professional

Client

• Distress

• Complex 

needs

• Emotions

• Interpretations

• High pressure

• Staff turnover

• Resources

• Policies

• Funding 

pressure

• System reform

Complexity emerges in the interaction 

between all levels of the system.



RECOVERY AS GUIDING PRINCIPLE

Recovery is a personal and unique process of change. 

It involves rebuilding ,                and .hope meaning connection

Does the team still believe that change is possible?

Can the team reconnect with the purpose of their work?

In a high-pressure environment, do team members still feel connected and supported?  

What strengths do we have?

• Peer support and 

methodical self-help 

• CARE-model 

What happens if we translate these 

principles and apply them to a team level?



TEAMKRACHT IN BEELD

• 3-hour team workshop

Short enough to fit reality, long enough to slow down

• Based on CARE’s four core acts: 

Connecting, Understanding, Ensuring, Strengthening

• Rooted in methodical self-help

Knowledge is already present. 

We facilitate space to explore it.

• Practical and interactive

Simple exercises + visual tool

(Team Strength in Focus)



FIRST EXPERIENCES

Pilot Team

• Works with complex situations

• Known to function well

• Safe place to test and learn

What happened…

• Many strengths visible

• Open conversation

• Unspoken themes surfaced

Even strong teams need space to reflect!

“We want to keep strengthening our connection as a team, 

and stay focused on our shared goals and purpose” 



WHAT DID WE LEARN?
Ingredients for a healthy team

CONNECTION UNDERSTANDING

ENSURING STRENGTHS

Feeling like 

a unitTrusting 

each other 

BelongingTime for 

real contact

Really 

listening

Checking 

assumptions 

Feeling 

seen and 

heard

Genuine 

curiosity 

and interest

Safety Openness

Finding 

common 

direction again

Supporting 

each other

Knowing and 

using each 

other’s qualities

Shared 

purpose

Humour ☺

Feedback & 

communication



SO... DOES IT WORK?



How can recovery-oriented thinking help 
teams and organisations move beyond 

survival mode?

Creating conditions to carry complexity together



Step 1: Connecting

To what degree do you feel connected to your team?

To what degree do you feel connected to the organization you work for?



Step 2: Understanding

In your organization, which dilemma’s do 
you encounter regarding recovery-

oriented care?



Step 3. Ensuring

What do you think is needed to 
improve recovery-oriented 

care?



Step 4. Strengthening

Which strength do you recognize within 
yourself as individual that could be helpful?

Which strength do you recognize within 
your organization that could be helpful?



Step 5: Reflection

How can recovery-oriented thinking help 
teams and organisations move beyond 

survival mode?

Creating conditions to carry complexity together



Thank you for participating!

Did you discover any insights during this session that you 
would like to take home with you? 
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